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Welcome

Agenda

u Welcome 

u Nelsy Dominguez, Program Director, Con Alma Health Foundation (CAHF)

u Lori Martinez, Executive Director, NgageNM

u Zoom ôhousekeepingõ

u Dennis McCutcheon, Communications Coordinator, CAHF

u Essentials ðMission, Priorities, Values (Nelsy)

u Overview & Side -By-Side (Nelsy)

u 2021 Open Grant Cycle & Guidelines 

u Quick look at CAHFõs Grant Portal

u Quiz & Application Questions 

u Where to Find Relevant Information (Dennis & Nelsy)

u Q&A (Nelsy & Dennis)

u Adjourn - Thank you! Hosted by:



Zoom ôHousekeepingõ

u Recording is underway

u we may opt to post on our website for those unable to attend today

u Please use the Chat feature to type - Who has joined us today?

u Your Name & Name of Organization, Project, Network/Collaborative, or Other (you are affiliated with)

u TYPE:  #1  - if, you have applied before? (to Con Alma or to the Northern NM Health Grants Group -- whether funded or not )

u TYPE: #2   - if, you are a current or past grantee? (of Con Alma, of the Northern NM Health Grants Group, or both)

u TYPE: #3   - if, you simply do not know the answer to either of the above

u During presentation ñplease use the Chat feature to communicate 

u Questions you want us to address

u Zoom -or-internet related challenges you may be experiencing

u Q&A session ð

u During Q&A, ôunmuteõ yourself if you want to ask a Question 

u We will respond to Chat -typed Questions as time permits 

u PowerPoint will be available on Con Almaõs Website after session



Con Alma Health Foundation 
Mission

Å To be aware of and respond to the health rights and needs of the culturally and 

demographically diverse peoples and communities of New Mexico. 

Å The Foundation makes grants, contributions, and program-related investments to 

fulfill its Mission of improving the health status and access to health care 

services and advocates for health policies that address the health needs of all in 

New Mexico.



Essentials ðPriorities & Values 

Å Uninsured / Underinsured

Å Rural / Frontier Communities

Å Tribal Communities

Å People of Color (POC)/Black, 
Indigenous & People of Color 
(BIPOC)

Å Underserved / Marginalized 
Populations (LGBTQ+, Differently 
Abled Individuals, Asian/Pan -Asian, 
Immigrants, Veterans)

Å Community Self -Definition & Self -Determination 

Å Efforts that 

Å Systems Focus vs. Direct Services

Å Improve Health Conditions / Equity Focus

Å Strengthen or develop local community health 
infrastructure,  institutions and that build the 
capacities of community -based organizations to 
improve health care access and solve problems

Å Engage community stakeholders in policy 
development and policy change efforts

Å Culturally & Linguistically aligned 

https://conalmahealth.smartsimple.com/files/1994771/f461545/CAHF_Focus_on_System_Change_and_Policy_Change.pdf
https://conalmahealth.smartsimple.com/files/1994771/f461545/What_are_Health_Equity_and_Social_Determinants.pdf
https://conalmahealth.smartsimple.com/files/1994771/f461545/What_do_we_mean_by_Technical_Assistance.pdf


2021 Open Grant Cycles

Annual Grant Cycles c lose : Friday, April 30, 2021 (at midnight)

1. Con Alma Health Foundation Annual Grant Cycle

u Awards grants to eligible nonprofits whose efforts help ensure that New Mexicoôs diverse communities 

have full access and opportunities to lead healthy lives through support of health systems strategies 

that address Social Determinants of Health (gaps, barriers, needs, and priorities)

2. Northern New Mexico Health Grants Group Grant Cycle

u Awards grants to eligible nonprofits that promote the health and wellness of the diverse peoples of Los 

Alamos, Rio Arriba and northern Santa Fe Counties

u Joint initiative of Con Alma Health Foundation and the Hospital Auxiliary of Los Alamos Medical Center 

https://conalma.org/wp-content/uploads/Beyond-Definitions-Understanding-Con-Almas-Focus.pdf


2021 Open Grant Cycles

Northern NM Health Grants Group

Å Geographic Reach/Impact: Region 
Specific to Los Alamos , Rio Arriba , & 
northern Santa Fe Counties

Å Single Review Process

Å Notification of Denial: October or 
November

Å Request Type * (choice) of Project, 

General Operating/Core, or Technical 
Assistance Support

Å Focus/Criteria outlined in NNMHGG 
GUIDELINES

Common to both
Å Grants to Federally recognized 501c3s or

Fiscal Sponsor (with 501c3 & financial capacity)

Å Must benefit people living in NM

Å Health defined broadly

Å Single-year implementation: Jan 1 to Dec 31

Å Open to all eligible applicants (based on  

guidelines) , including current and past grant 
recipients of Con Alma and NNMHGG

Å Request Amount * (choice) of $7,500, 

$10,000, $15,000, or $20,000

Å Organizationõs operating budget

Å Project Budget (when applicable)

Å Tribal Letter of Support (when applicable)

Å Notification of Award: October or November

Å Eligibility & Restrictions (similar)

Å Access to Application Quiz & Form via 
Online Grant Portal

CAHF Grants

Å Geographic Reach/Impact:  
Statewide

Å Additional Request Type: 

Technical Assistance

Å Two Step Review Process

Å Initial Vetting/Notification: June 

Å Requires: Site Visit (SV) (virtual)

Å Request Type * (choice) of Project, 
General Operating/Core, or 
Technical Assistance Support

Å Focus/Criteria outlined in CAHF 
GUIDELINES

* Amount or Type may be revised by Foundation
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