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Agenda
u Welcome

u Nelsy Dominguez, Program Director, Con Alma Health Foundation (CAHF)

u Lori Martinez, Executive Director, NgageNM

u Zoom Ohousekeepingd

u Dennis McCutcheon, Communications Coordinator, CAHF
u EssentialsdMission, Priorities, Values (Nelsy)

u Overview & Side -By-Side (Nelsy)
u 2021 Open Grant Cycle & Guidelines @

b
Q:

u Where to Find Relevant Information  (Dennis & Nelsy) Southern New Mexice

Nonprofit Coalition
NONPROFITS ROLLING TOGETHER

u Quick |l ook at CAHFO6s Grant Port al g

u Quiz & Application Questions

u Q&A (Nelsy & Dennis)

u Adjourn - Thank you! Hosted by:



~S

Zoom OHousekeepil ngo

Recording is underway
u we may opt to post on our website for those unable to attend today

Please use the Chat feature to type - Who has joined us today?
u Your Name & Name of Organization, Project, Network/Collaborative, or Other (you are affiliated with)
u TYPE: #1- if, you have applied before?  (to Con Alma or to the Northern NM Health Grants Group --whether funded or not)

u TYPE: #2 - if, you are a current or past grantee? (of Con Alma, of the Northern NM Health Grants Group, or both)
u TYPE: #3 - if, you simply do not know the answer to either of the above
During presentation i please use the Chat feature to communicate
u Questions you want us to address
u Zoom -or-internet related challenges you may be experiencing
Q&A session 0
u Dur i ng WMy tyaSelf if you want to ask a Question
u We will respond to Chat -typed Questions as time permits

PowerPoint wi | | be avail able on Con Al mads Website after session




Con Alma Health Foundation

Mission

A To be aware of and respond to the health rights and needs of the culturally and
demographically diverse peoples and communities of New Mexico.

A The Foundation makes grants, contributions, and program-related investments to
fulfill its Mission of improving the health status and access to health care
services and advocates for health policies that address the health needs of all in
New Mexico.




Essentials d Priorities & Values

A Uninsured / Underinsured A Community Self -Definition & Self -Determination

A Rural / Frontier Communities A Efforts that

A Tribal Communities A Systems Focus vs. Direct Services

A People of Color (POC)/Black, A Improve Health Conditions / Equity Focus
Indigenous & People of Color A Strengthen or develop local community health
(BIPOC) infrastructure, institutions and that build the

capacities of community -based organizations to
Improve health care access and solve problems

A Underserved / Marginalized
Populations (LGBTQ+, Differently

Abled Individuals, Asian/Pan -Asian, A Engage community stakeholders in policy
Immigrants, Veterans) development and policy change efforts

A Culturally & Linguistically aligned


https://conalmahealth.smartsimple.com/files/1994771/f461545/CAHF_Focus_on_System_Change_and_Policy_Change.pdf
https://conalmahealth.smartsimple.com/files/1994771/f461545/What_are_Health_Equity_and_Social_Determinants.pdf
https://conalmahealth.smartsimple.com/files/1994771/f461545/What_do_we_mean_by_Technical_Assistance.pdf

2021 Open Grant Cycles

Annual Grant Cycles Close: Friday, April 30, 2021 (at midnight

1.

u

Con Alma Health Foundation Annual Grant Cycle

Awards grants to eligible nonprofits whose effort:s
have full access and opportunities to lead healthy lives through support of health systems strategies
that address Social Determinants of Health (gaps, barriers, needs, and priorities)

Northern New Mexico Health Grants Group Grant Cycle

Awards grants to eligible nonprofits that promote the health and wellness of the diverse peoples of Los
Alamos, Rio Arriba and northern Santa Fe Counties

Joint initiative of Con Alma Health Foundation and the Hospital Auxiliary of Los Alamos Medical Center


https://conalma.org/wp-content/uploads/Beyond-Definitions-Understanding-Con-Almas-Focus.pdf

2021 Open Grant Cycles

Common to both
A Grants to Federally recognized 501c3s  or CAHF Grants Northern NM Health Grants Group
Fiscal Sponsor (with 501c3 & financial capacity)

_ o A Geographic Reach/Impact: A Geographic Reach/Impact. Region
A~ Must benefit people living in NM Statewide Specificto Los Alamos , Rio Arriba , &
' " northern Santa Fe Counties
A H.ealth defln?d broadly _ A Additional Request Type:
A Single-year implementation:  Jan 1 to Dec 31 Technical Assistance A Single Review Process
A O‘_’e”_ to all _eligibl_e applicants (based on A Two Step Review Process A Notification of Denial: October or
guidelines) , including current and past grant November
recipients of Con Alma and NNMHGG A Initial Vetting/Notification: June
- : : . _ A Request Type * (choice) of Project,
A Request Amount * (choice) of  $7,500, A Requires: Site Visit (SV) (virtual _ :
$10.000 $15.000, or $20.000 q (SV) (virtual) General Operating/Core, or Technical
. . 3 . | A_Request Type * (choice) of Project, Assistance Support
A - Organi zatili onoOs Operat'nanéjra(gprBting/Coreor o _ _
: . ) : ’ A Focus/Criteria outlined in NNMHGG
A Project Budget (when applicable) Technical Assistance Support GUIDELINES
A Tribal Letter of Support (when applicable) A Eocus/Criteria outlined in CAHE
A Notification of Award: October or November GUIDELINES
A Eligibility & Restrictions (similar)
A Access to Application Quiz & Form via

* Amount or Type may be revised by Foundation

Online Grant Portal




Side-by -Side Guidelines

CAHFE

Con Alma Health Foundation 2021 Grant GUIDELINES

Application Submission Period
Opens: Monday, March 15, 2021

2021 Grant Cycle Guidelines

Closes: Friday, April 30, 2021 at midnight EIDENAAll'?ﬁ
Grant Implementation Period FOUNDATION

January 1, 2022 through December 31, 2022

Request Amounts

Applicants can select a fixed request amount and are encouraged to select whichever of
$7,500, $10,000, $15,000 or $20,000 request amount best meets your organization's needs.

Focus

Awards grants to eligible nonprofits working on health systems strategies to ensure that New
Mexico's diverse communities have full access and opportunities to lead healthy lives.

NNMHGG

Con Alma Health Foundation 2021 NNMHGG Grant GUIDELINES

Application Submission Period

Opens: Monday, March 15, 2021
Closes: Friday, April 30, 2021 at midnight
Grant Implementation Period

January 1, 2022 through December 31, 2022
Request Amounts

Applicants can select a fixed request amount and are encouraged to select whichever of
$7,500, $10,000, $15,000 or $20,000 request amount best meets your organization's needs.

2021 Grant Cycle Guidelines
Northern New
Mexico Health
Grants Group

Focus

Awards grants to eligible nonprofits that promote the health and wellness of the diverse peoples

of Los Alamos, Rio Amiba and northern Santa Fe Counties.



Side-by -Side Guidelines

CAHFE

Types of Funding Opportunities

Con Alma Health Foundation's awards are for single-year implementation in support of a wide
range of projects, initiatives, and organizations that address health needs, gaps, and access,
improve health conditions, and strengthen safety-net organizations and networks, advocating for
health policies and equity.

Choosing which of the three aligns best with what you seek support for is an important initial step
(more info found in Types of Grant Funding Opportunities section).
1. Project Support: For efforts focused on health systems strategies that address the needs of
New Mexico's diverse communities.
2. General Operating/Core Support: For organizations® seeking funding of their overall
mission and operations. *Note: see below for who can apply.

3. Iechnical Assistance/Capacity Building Support: To address the need for capacity building

and technical assistance among New Mexico's nonprofits, and/or nonprofit sector.

Applicants may apply to only one ‘type’ per grant cycle, except if applying to the Northern New

Mexico Health Grants Group (NNMHGG).

« Applicants to the NNMHGG, for efforts that benefit the people and communities of Rio Armiba, Los
Alamos and northern Santa Fe County, are eligible to apply to the Con Alma grant funding
opportunities in addition to applying to the NNMHGG during the same grant cycle.

You are not guaranteed to receive the type of funding you select. Upon review of application, we may
revise the funding type’ and may request additional information from you.

NNMHGG

Types of Funding Opportunities

The Northern Mew Mexico Health Grants Group's awards are for single-year implementation in
support of a wide range of projects, initiatives, and organizations that address health needs,
gaps, and access, improve health conditions, and strengthen safety-net organizations and
networks, advocating for health policies and equity.

Northern New Mexico Health Grants Group is a joint initiative of Con Alma Health Foundation
and the Hospital Auxiliary of Los Alamos Medical Center.



Side-by -Side Guidelines

CAHFE

Required Information

Organizational Budget (Upload) All applicants are required to upload a copy of the organization's
general operating budget, showing all funding sources and major expense categories, for the most
current fiscal year (if fiscal year ends on June 30", use upcoming fiscal year budget).

Project Budget Completion of the CAHF Grant Portal online budget form is required of Project or
Technical Assistance requests. Applications revised during review from general operating to project or
technical assistance are required to submit a project budget upon notification by staff.

Tribal Support Letter Organizations working directly with sovereign nations, pueblo or tribal communities
or within their jurisdictions must upload a letter of support from a community-based tribal group or from the
tribe(s)/nation(s) as an attachment lo the application or request additional time to do so.

Access to Application Information initially entered in CAHF Grant Portal requires

Link to grant portal: CAHF Grant Portal

regular updating, eithér annually or as changes otcur.

NNMHGG

Required Information

Organizational Budget (Upload) All applicants are required to upload a copy of the organization's
general operating budget, showing all funding sources and major expense categories, for the most
current fiscal year (if fiscal year ends on June 30", use upcoming fiscal year budget).

Project Budget Completion of the CAHF Grant Portal online budget form is required of Project or
Technical Assistance requests. Applications revised during review from general operating to project or
technical assistance are required to submit a project budget upon notification by staff.

Tribal Support Letter Organizations working directly with sovereign nations, pueblo o tribal communities
or within their jurisdictions must upload a letter of support from a community-based tribal group or from
the tribe(s)ination(s) as an attachment to the application or request additional time to do so.

Access to Application
Link to grant portal: CAHF Grant Portal  information initially entered in CAHF Grant Portal requires
requiar updating, either annually or as changes ocour.




Side-by - Side Guidelines

CAHFE

Eligibility

The purpose of the grant must benefit people living in New Mexico.

Grants are awarded only to tax-exempt organizations under Section 501(c){3) Code of the
Internal Revenue Service (IRS).

Grant opportunity is open to all eligible applicants (based on the guidelines outlined), including
current and past grant recipients of Con Alma and Northem New Mexico Health Grants Group.

Restrictions (not eligible)

Mo grant will be made to individuals, or to fund scholarships/fellowships, capital or endowment

campaigns, annual fundraising campaigns, event sponsorships, debt liquidation, clinical

research, or direct financial subsidy of health services to individuals or groups.

Mo grant will be made to fund political campaigns, lobbying activities, or other partisan activities

prohibited by section 501(c)(3) of the Internal Revenue Code.

Mo grant will be made to organizations that discriminate based on race, ancestry, national or

ethnic origin, disability, sex, age, religion, sexual orientation or gender identity.

Mo grant will be made to fund construction, renovation, or repairs.

Mo grant will be made for religious purposes nor to an organization when funds would be used in

whole or in part to further the organization's religious purposes.

The Foundation will generally not consider:

= ongoing funding for the same activity. An crganization that has previously received a Con Alma grant and
applies for additional grants in subsequent years, must show how it has built upon previous strategies.

o projects with activities replacing public sector health-related services. However, services that
supplement or expand health-related services of the public sector are accepted.

Purchases of property or eguipment are limited to $5,000 per item.

Applyl ng through a Fiscal Sponsor (FS)

Projects, non-profits, public or gowernmental agency or a federally recognized tribe in the state of New Mexico
without IRS 501(c){3) designation may apply through a Fiscal Sponsor.

If using a Fiscal Sponsor, you will need to submit the general operating budget of the FS.

All Fiscal Sponsor fees are capped at 10% of grant award.

NNMHGG

» The purpose of the grant must benefit people living in Los Alames, Rio Arriba, and northermn
Santa Fe counties. Northern Santa Fe County excludes both the City and south of Santa Fe.

« (Grants are awarded only to tax-exempt organizations under Section 501(c){3) Code of the
Intermal Revenue Service (IRS).

« (rant opportunity is open to all eligible applicants (based on the guidelines outlined), including
current and past grant recipients of Con Alma and Northern New Mexico Health Grants Group.

Restrictions (not eligible)

« Mo grant will be made to individuals, or to fund scholarships/fellowships, capital or endowment
campaigns, annual fundraising campaigns, event sponsorships, debt liquidation, clinical
research, or direct financial subsidy of health services to individuals or groups.

« Mo grant will be made to fund political campaigns, lobbying activities, or other partisan activities
prohibited by section 501(c)(3) of the Internal Revenue Code.

« No grant will be made to organizations that discriminate based on race, ancestry, national or
ethnic origin, disability, sex, age, religion, sexual orientation, or gender identity.

« No grant will be made for religious purposes nor to an organization when funds would be used
in whole or in part to further the organization's religious purposes.

« No grant will be made to fund construction, renovation, or repairs.

« The Foundation will generally not consider:

o ongeing funding for the same activity. An organization that has previously received a Con
Alma grant and applies for additional grants in subsequent years, must show how it has built
upon previous strategies.

o projects with activities that replace public sector health-related programs. However, services
that compliment or expand health-related services of the public sector are acceptled.

« Purchases of property or equipment are limited to $5,000 per item.

Applying through a Fiscal Sponsor (FS)

» Projects, non-profits, public or governmental agency or a federally recognized tribe in the
state of New Mexico without IRS 501(c)(3) designation may apply through a Fiscal Sponsor.

» If using a Fiscal Sponsor, you will need to submit the general operating budget of the FS.

+ All Fiscal Sponsor fees are capped at 10% of grant award.



Side-by -Side Guidelines

CAHFE

STEP 1 - CAHF Grant Portal Record Set-Up & Updates

Applicants new to Con Alma or to the NNMHGG must register using thie CAHF Grant Portal online portal (aka

SmartSimple). Reqgistration is a one-time process.

+ Registration process is different for applicants who have previously applied to Con Alma andfor to NNMHGG
{whether funded or not) than It is for applicants that have not previcusly submitted an application.

+  Applicants with previous submissions to Con Alma or to NNMHCES ol who have noh appied through the CAHF
Grant Portal will need a link to your organization's profile. Contaet gysadmini@eonalma.org

Upon registering with CAHF Grant Portal, set-up and populate key information.

»  Organization Profile - items to initially set-up and to update on an annual basis include:
o Current Fiscal Year (FY/Operating Eudget)
o Diversity Table (Matrix)

= Provides the racial/ethnic demographics of individuals in your organization {includes Staff, Board, Volunteers,
Contractors).

= Include advisory committee members or volunteers, if you have a Fiscal Sponsor andfor do not have paid employees.
»  Application/Grant Contact:
o Lead Contact for the application/Lead Grant Contact, If funded.

o Collaborators- you may add additional key individuals that might need access to the application or grant, such
as a grant writer.

STEP 2 - Selecting the correct Application
Upon opening the application link the first step is to answer the short Quiz.
* Your responses to the Quiz determine eligibility and the type of application form to be completed.

NNMHGG

STEP 1 - CAHF Grant Portal Record Set-Up & Updates
Applicants new to Con Alma or to the NNMHGG must register using the CAHF Grant Portal online
portal (aka SmartSimple). Registration is a one-time process.

+ Registration process is different for applicants who have previously applied to Con Alma
andfor to NNMHGG (whether funded or not) than it is for applicants that have not previously
submitted an application.

+ Applicants with previous submissions to Con Alma or to NNMHGG but who have not
applied through the CAHF Grant Portal will need a link to your organization's profile.
Contact sysadmini@conalma.ora

Upon registering with CAHF Grant Portal, set-up and populate key information.
« Organization Profile — items to initially set-up and to update on an annual basis include:
o Current Fiscal Year (FY/Operating Budget)
o Diversity Table (Matrix)
= Provides the racial/ethnic demographics of individuals in your organization
(includes Staff, Board, Volunteers, Contractors).
* Include advisory committee members or volunteers, if you have a Fiscal Sponsor
and/or do not have paid employees.
« Application/Grant Contact:
o Lead Contact for the application/Lead Grant Contact, if funded.
o Collaborators- you may add additional key individuals that might need access to the
application or grant, such as a grant writer.
STEP 2 - Selecting the correct Application
Upon opening the application link the first step is to answer the short Quiz.




Side-by -Side Guidelines

CAHF

ADDENDUM to Guidelines

Additional details to some frequently asked questions to assist you in submitting your application.

Which Type of Funding Opportunity is right for you?

Project Support grants address efforts focused on health systems strategies that address the needs of
MNew Mexico’s diverse communities.

An application for Project Support generally:
= Focus on a particular set of goals,
« [Engage a focused group of beneficiaries,
= Employ specific systemns-level activities,
= |dentify outcomes that tend to be accomplished within a finite time period.
Project efforts contribute to and are aligned with your organization’s mission. While Con Alma does not
generally fund direct services to individuals, the Foundation will consider requests that focus on
advancing health equity and/or addressing the Social Determinants of Health (SDOH) such as an
organization’s efforts to increase access, prevent the disruption of key resources, advance health
equity centered solutions, address challenges or opportunities by advocating for change and/for
engaging inclusive placed-based and community-driven efforts (organizing or advocacy), address
unmet needs by expanding geographic reach (as examples).

General Operating provides support to organizations seeking funding of their overall mission and
operations, without a particular project focus. Organizations that provide direct service fo
individuals are generally not eligible to apply for general operating granis.

To be considerad for General Operating, it is important for the applicant organization show how:
+ |is mission, operations, and goals are aligned with, and advance, Con Alma’'s strategic focus
(systems change and equity) for improving community health.
= |is stated goals and outcomes involve systems-level strategies and high-impact such as:
o Advancing and promoting equity.
o Shifting policy, administrative rules, procedures, or practices within communities,
organizations, institutions, or public agencies.
o Multi-level engagemeant across movements and/or sectors.
o Intersectional solutions.

Technical Assistance address the need for strengthening the capacity among nonprofits and/or the
nonprofit sector in Mew Mexico. Consideration will be given when the capacity of an organization is
critical to the well-being of an underrepresented population or community, e.g. rural, frontier,
tribal/sovereign nation, Colonia, NMIMexico border community.

Technical Assistance funding seeks to:

=  Support a nonprofit organization to build its internal capacity.

= Strengthen the capacity of nonprofit sector to function more effectively and efficiently.

= Augment the capacity of networks, alliances, collaborations, and other coordinating efforts.

Whether your nonprofit organization is seeking to receive or to provide technical assistance, you can

request funding to:

= Increase awareness, understanding, competencies, and/or engagement on an issue, or policy.

=  Build skills and expand impact and effectiveness, increase capacity to lead, manage, operate organization by
acquiring new skills, expanding existing capacity, incorporating new technology /tools.

= Strengthen and augment the capacity of networks, alliances, collaborations, and other coordinating efforts.

= If you opt to engage a consultant, nonprofit, or for-profit organization consider including a minimum of 10% of
your TA budget for your organization’s direct costs and overhead.

When applying for Technical Assistance/ funding make clear how the activities you are proposing
will improwve the sustainability or effectiveness of the organization, collaborative efforts or sector.

NNMHGG

ADDENDUM to Guidelines
Additional details to some frequently asked questions to assist you in submitting your application.

Project Support requests focus support efforts focused on health systems strategles that address the
needs of the diverse communities within Los Alamos, Rio Arriba, and northern Santa Fe counties.

An application for Project Support generally:

+ Focus on a particular sel of goals,

+ Engage a focused group of beneficianes,

v Employ specific syslems-level activities,

v |dentify outcomes thal tend to be accomplished within a finite time period.

General Operating requests focus support an organization's overall mission and operations, without a
particular project focus. Organizations that provide direct service to individuals are generally not
eligible to apply for general operating grants.

To be considered for General Operating, It is important for the applicant arganization to show how:
v |ls mission, operations, and goals are aligned with, and advance, the Foundation's stralegic focus
(syslems change and equity) for improving communily health.
+ |ts stated goals and outcomes involve systems-level strategies and high-impact such as:
o Advancing and promoting equity.
o Shifting policy, administrative rules, procedures, or praclices within communities, organizations,
institutions, or public agencies.
o Multi-evel engagement across movements andlor seclors.
o Intersectional solutions.

Technical Assistance address the need for strengthening the capacity among nonprofits andfor the
nonprofit sector. Consideration will be given when the capacity of an organization Is critical lo the wel-
being of an underrepresented population or community, rural, frantier, trbal/sovereign nation.



Side-by -Side Guidelines
CAHF NNMHGG

Making Your Application Competitive

Making Your Application Competitive

Prionity will be given to applications that describe how the organization's efforts:

1) ldentifies and alleviates gaps in basic needs and barriers to health and economic conditions.

2) Has afocus an improving the health of underserved populations of Los Alamas, Rio Arriba, and
northem Santa Fe counties, including underinsured, ethnic/racial diverse, immigrants, seniors,
disabled, veterans, etc.

3) Work within andfor across geographic areas (neighborhoods, counties, regions within Los
Alamos, Rio Arriba and northern Santa Fe counties) or sectors (govemment, nenprofit,
private/business sector).

4) Engage beneficiaries as leaders in the proposed wark.

5) Increases capacity for stakeholders to mobilize and leverage resources.

Successful applications:
+  [dentify realistic and attainable outcomas.

Priority will be given to applications that describe how the organization's efforts:

1) ldentifies and alleviates gaps in basic needs and barriers to health and economic conditions.

2) Has a focus on improving the health of underserved populations of New Mexico, including
underinsured, ethnic/racial diverse, immigrants, seniors, disabled, veterans, efc.

3) Work within and/or across geographic areas (neighborhoods, counties, regions) or sectars
(government, nonprofit, private/business sector).

4) Engage beneficiaries as leaders in the proposed work.

5) Increases capacity for stakeholders to mobilize and leverage resources.

Successful applications:

» |dentify realistic and attainable outcomes.

« Specify what you are seeking funds to do.

+ Engage beneficiaries as leaders in the proposed work.
L]

+  Specify whal you are seeking funds to do.
Clearly address both the geographic reach and the geographic impact that are likely because of +  Engage beneficiaries as leaders in the proposed work.
the efforts for which u are seeking su it +  Clearly address both the geographic reach and the geographic impact thal are ikely because of the afforts for which you
yo 9 ppo are seaking support.

« Explain how direct services strategies relate to Con Alma's priorities given that the Foundation «  Communicate how your efforts aligns and propels systems to be more accessible and responsive in meeting the needs
does mmmmmigm Some Example5 include tegtmg naw methods of servica and supporting the strengths of underserved communities and bringing aboul systems-level change that improves health
delivery, creating different ways to bring people and services together, expanding availability to equily. ,

! d |lations, identifying and/or addressing unmet needs or issues posin + Provide a deartelalion between (he proposed expenses '
pf&‘ul'IJLJSW unserved popula a tl'f]f g g P g +  An arganization, projact or technical asslsiama budget 1hal |n|:|udas suppurl I‘rnm mulllpia SOUMCEs.

problems in reaching specific people or geographic locations, etc.

» Communicate how your efforts aligns and propels systems to be more accessible and
responsive in meeting the needs and supporting the strengths of underserved communities and
bringing about systems-level change that improves health equity.

» Provide a clear relation between the proposed expenses/costs and the desired outcomes.
« An organization, project or technical assistance budget that includes support from multiple sources.

Reszources to help you learn how best to approach the NNMHGG can be found at:
Ere-Propozal TUTORIALS or Con Alma's website Eor Grant Seekers

No matter which type of funding you apply for, you can increase your chances of being funded if
your application demonsirates:
» An understanding of Con Alma Health Foundation's mission, funding priorities, and key grant
making terms such as “Health Equity” “systems change” “active vs. passive consultation”, ets.
+ Resources to help you learn how best to approach the Foundation can be found at:
= Pre-Proposal TUTORIALs
o Con Alma's website For Grant Seekers
o Report “Heaith Equity in New Mexico: A Roadmap for Grantmaking and Beyond”




Side-by -Side Guidelines
CAHF NNMHGG




