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In our commitment to transparency, Con Alma Health Foundation is sharing our community 
reviewer scoring rubric. This document outlines what reviewers look for when scoring 
applications, providing valuable guidance to applicants.  

ORGANIZATION TAB 

The applicant organization's mission, experience, or capacity as described in this 
application demonstrates: 

Experience with and/or knowledge of the challenges and characteristics of the communities 
where they work or seek to have an impact 

N/A  1  2  3  4 

Ability to successfully engage with the people they serve or seek to benefit (including 
cultural/linguistic competence), and to involve them in leadership roles 

N/A  1  2  3  4 

Productive collaborations with nonprofit organizations, community groups, government or 
private sector partners 

N/A  1  2  3  4 

Skill in using resources effectively to carry out the organization's work, including leveraging 
additional resources of funding, volunteers, pro-bono assistance, etc. 

N/A  1  2  3  4 

Organization Overview Notes 
 
   
  
APPLICATION TAB 

This application for funding demonstrates: 

Good understanding of the funding guidelines, with responsive and clear information on 
how the proposed work addresses them 

N/A  1  2  3  4 

A compelling need to be met or opportunity to be addressed by funding this proposal 

N/A  1  2  3  4 
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A detailed description of people to benefit from the funding, and a workable plan for their 
participation and involvement 

N/A  1  2  3  4 

Work to be funded will effectively address the selected CAHF funding priorities 

N/A  1  2  3  4 

Achievable plan to collaborate with other organizations and/or leverage resources to carry 
out funded work 

N/A  1  2  3  4 

Geographic focus or strategies that will clearly serve the purpose of the funding 

N/A  1  2  3  4 

Application Overview Notes 
 
 
 
BUDGET TAB 

The budget related to this application: 

Includes funding (from other sources) that augments funding request to Con Alma 

N/A  1  2  3  4 

Shows income/revenues adequate to support the efforts outlined in the proposal 

N/A  1  2  3  4 

Makes a clear association between proposed expenses/costs and the desired outcomes 

N/A  1  2  3  4 

Aligns with organizational values represented by proposed work 

N/A  1  2  3  4 

Supports the organization's capacity to administer its work and shows good fiscal priorities 

N/A  1  2  3  4 

Budget Overview Notes 
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GOALS AND OUTCOMES TAB 

Outcomes for the work to be funded align with the applicant organization's mission and 
values 

N/A  1  2  3  4 

Important changes are clearly identified in Proposed Outcomes, and are achievable within 
the grant period and scope of funding 

N/A  1  2  3  4 

Activities described are likely to result in the short-term impact(s) anticipated 

N/A  1  2  3  4 

Measurements or key indicators to report accomplishments are well defined and directly 
related to the proposed work and its effects 

N/A  1  2  3  4 

Work to be funded shows compelling evidence of possible long-term impact and/or 
achievable plans to support longer term impact 

N/A  1  2  3  4 

Goals and Outcomes Overview Notes 
 
  
  
CAHF VALUES FOCUS TAB  

The applicant organization and/or the work proposed for funding: 

Prioritizes underserved, historically marginalized populations, and/or the medically 
uninsured/underinsured 

NA  1  2  3  4 

Demonstrates significant/appropriate engagement in culturally and linguistically responsive 
approaches 

N/A  1  2  3  4 

Shows awareness of the importance of systems-level change with aspects of the proposed 
work including systems-level focus or solutions 

N/A  1  2  3  4 
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Shows commitment to health equity and effective attention to advancing equity in the 
proposed work, such as expanding access, removing/decreasing barriers, promoting 
culturally appropriate approaches, etc. 

N/A  1  2  3  4 

Proposed work empowers a grassroots, small or medium-sized organization to broadly 
benefit a system, network or community 

N/A  1  2  3  4 

CAHF Grantmaking Program Values Focus Notes 


